
Planning outline 2018 2019 Service Premium Upton Heath C of E Primary 

Funding for this academic year 2018/19 will be £19,200 based on 64 pupils taken from the January 2018 census. 
Rationale: The main barriers to educational achievement faced by eligible pupils at Upton Heath C of E Primary School are social 
and emotional, attention and listening, attachment and historical gaps in learning. We aim to address these barriers by placing the 
children’s wellbeing and involvement at the heart of our strategy, offering a range of nurturing and enrichment opportunities 
and targeted support for learning, much of which is delivered in our Forest School. Impact will be measured using pre- and post- 
assessment scales of wellbeing and involvement alongside achievement of specific learning objectives. 
AIM: to raise the attainment of disadvantaged pupils of all abilities and to close the gaps between them and their peers. 
The principles of each approach are also used to support other pupils in school who would benefit from these strategies.  
 

Pupil Premium used for: 

 

 

 

Amount allocated 
to the 

intervention / 
action 

(£) 

Is this a new or 
continued 

activity/cost 
centre? 

 

Brief summary of 
the intervention 

or action, 
including details 

of year groups 

and pupils 
involved, and the 

timescale 

Specific intended 
outcomes: how 

will this 
intervention or 

action improve 

achievement for 
pupils eligible for 

the Pupil 
Premium? What 

will it achieve if 
successful? 

How will this 
activity be 

monitored, when 
and by whom? 

How will success 

be evidenced? 

Actual impact: What did 
the action or activity 

actually achieve? Be 
specific: ‘As a result of this 

action…’  

If you plan to repeat this 
activity, what would you 

change to improve it next 
time? 

A full time Learning 

Mentor and part time 
assistant to support the 

emotional well being of 

children, support with 
social skills and anxiety. 

Delivery of ‘Kidsafe’ 
across the school. 

 
Support for Team around 

the Family: CP meetings 

and Children in Need 
meetings. 

 
 

 

 

£8,00 (Learning 

Mentor) 
 

£8,000 (p/t 

assistant) 
 

 
 

 
 

 

 
 

 
 

 

 

continued. 

 
 

 

 
 

 
 

 
 

 

 
 

 

Mrs Morris/Miss 

Stocking is available 
to support pupils. 

 

 
Cases are open 

which support our 
Service families. 

 
 

 

 

Support children 

and families with 
attendance, 

punctuality, 

emotional well-
being, management 

of feelings and 
behaviour. 

Support families to 
ensure that children 

are in school and 

ready to learn with 
minimum disruption 

to their lives. 
 

 

By class teachers 

and SLT at termly 
pupil progress 

meetings. 

 
 

 
 

 
 

 

 
 

 
 

 

 



Lunchtime club to support 

pupils 

£500 continued Supporting children 

at lunchtime giving 

them opportunities 
to discuss anxieties 

and concerns. 

Improved self 

esteem, behaviours 

for learning, 
attainment and 

progress. 

Quarterly pupil 

progress and 

attainment meeting 
with SLT. 

 

2 free sweatshirts (or 

cardigans) for each 

Service child each 
academic year. On entry 

1-1 welcome and ‘get to 
know you’ time with class 

teacher. 

£1,500 continued Subsidies for 

families  

Ensuring a sense of 

belonging to their 

new school from the 
start. Ensuring a 

positive relationship 
can be built 

between the child 

and new class 
teacher on arrival at 

Upton Heath CE. 
 

Quarterly pupil 

progress and 

attainment meeting 
with SLT 

 
 

 

 
 

 
 

 

 

 
 

 
 

 

 
 

 
 

Fischer Family Trust £3,600 new 1:1 structured 

support for reading 
and writing 

Building skills for 

independent 
reading and writing 

6 weekly updates 

from TA to SENCo 

 

Year 1 modified phonics £1000 new Daily small group 

extra phonic input 

Phase 2 and 3 

phonics 

Weekly updates 

from TA to Y1 staff 

 

Forest Cadets £1,500 new One afternoon 

weekly 12 week 
programme 

To support the 

emotional wellbeing 
and resilience of our 

Service pupils 

whose parent is 
being deployed 

abroad. 

End of programme 

evaluations from FS 
leads to SENCo. 

 

 
 


