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Rationale 

At Upton Heath C of E Primary School every child is equal, valued and unique. We aim to provide an 

environment where all pupils feel safe and can flourish. We will respond to individuals in ways which 

take into account their varied life experiences and particular needs. 

Upton Heath C of E Primary School is committed to providing an education that enables all pupils to 

make progress so that they achieve their best, become confident individuals living fulfilling lives and 

make a successful transition into adulthood. 

 

 Objectives 

• To ensure equality of provision for pupils with special educational needs and disability (SEND) 

• To take into account legislation related to SEN and Disabilities. 

• To provide full access for all pupils to a broad and balanced curriculum 

• To ensure that the needs of pupils with SEND are identified, assessed, planned for and regularly 

reviewed to improve outcomes 

• To enable pupils with SEND to achieve their potential 

• To ensure parents/carers are fully engaged in decision making 

• To take into account the views, wishes and feelings of pupil and parents/carers 

• To provide advice and support for all staff working with pupils with SEND 

• To provide detailed information about the arrangements for identifying, assessing and making 

provision for pupils with SEND 

 

Inclusion Statement 

Aims 

In providing for children with Special Educational Needs and Disabilities we aim to:- 

• Develop all children to their full potential and to value them equally; irrespective of ability, 

disability, race, gender or background and to give everyone access to the whole curriculum. 

• Identify children, as early as possible, in order to support their physical, social, emotional or 

intellectual development. 

• Make sure that there is a consistent, whole-school approach to the identification and provision 

for pupils with special needs throughout the school. 

• Involve parents/carers in a partnership of support. 
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• Monitor and evaluate the child’s progress, providing the appropriate information and records as 

part of this process. 

• Embrace inclusion for all pupils and ensure a policy of integration into all activities of the school. 

• Comply with the 2015 SEND Code of Practice. 

 

The school aims for each child to flourish in a caring, supportive environment, which provides equal 

opportunities for all. All children have individual needs, many of which can be met within the normal 

environment of the classroom through a differentiated curriculum. 

 

 

Identification and Assessment of Special Educational Needs and Disabilities 

The Code of Practice advocates a graduated approach to the identification and assessment of SEND. 

The approach recognises that there is a continuum of special educational needs and that, where 

necessary, increasing specialist expertise should be called upon to advise and support on the difficulties 

that a child may experience. 

 

SEND support 

The identification of SEND is built into the overall approach to monitoring the progress and development 

of all pupils in school. Termly pupil progress meetings support the early identification of pupils who may 

have SEND. Where concerns are identified a SEND Cause for Concern Form is completed and discussed 

with the SENCO. SEND support for a child will follow the following cycle: 

 

1. Assess 

The class teacher, working with the SENCO,1 will carry out a clear analysis of a pupil’s needs. This 

assessment will be reviewed regularly. Where appropriate, professionals will help to inform the 

assessment. Parents/carers will be asked to contribute to the assessment. 

2. Plan 

Parents/carers will be formally notified during a consultation meeting. 

Adjustments/interventions/support and review date will be agreed with staff, parents/carers and pupil. 

This will be recorded on the school provision map and targets set using an IEP if necessary. 

3. Do 

The class teacher will remain responsible for working with the pupil on a daily basis and retain 

responsibility for their progress and outcomes. The class teacher will plan and assess the impact of 

support and interventions with any teaching assistants or specialist staff involved. The SENCO will 

support the above. 

4. Review 

The effectiveness of the adjustments/support/interventions and their impact on the pupil’s progress will 

be reviewed on the agreed date (after six weeks if an Individual Education Plan (IEP) is not in place). 

IEP reviews will be held with parents/carers at least three times per year. The class teacher, working 

with the SENCO, will revise the support in light of the pupil’s progress.  

If a pupil does not make expected progress over a period of two IEPs, school will consider involving 

specialists. School liaises with the following services - Educational Psychology Service, School Health, 

SEND Support Service, Speech and Language Therapy Service and, when appropriate, Social Services 

and Children in Care Team.  

 

 

Transition Arrangements 

Transition is carefully planned. In order to ensure successful transition, throughout the Primary School 

phases and then into High school, the pupils and parents/carers will be fully involved in the planning for 

the transfer to the new setting through an Action for Inclusion meeting led by our SENCO. Key 

information about SEND provision will be shared with the next school /setting through the review 

process. 

 

 

                                                 
1 The role of SENCO is described later in this policy. 
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Upton Heath C of E Primary School Graduated Approach 
 

Differentiation 

The teacher plans for the activities to be given to the pupils at the appropriate level of need for success 

and progress to be achieved. 

  

Monitoring and Evaluating Provision 

It is the class teacher’s responsibility to monitor the progress of children in their class each half term 

and identify those that are below what is expected or those that have not made progress.  

 

SEND Support 

The triggers for intervention through SEND support could be the teacher’s or others’ concerns, 

underpinned by evidence, about a pupil who despite receiving differentiated learning opportunities: 

• Makes little or no progress even when teaching approaches are targeted particularly in a pupil’s 

identified area of weakness; 

• Shows signs of difficulty in developing literacy or mathematical skills which result in attainment 

which is well below age related expectations;  

• Presents persistent emotional or behavioral difficulties which are not alleviated by the behaviour 

management techniques usually employed in the school; 

• Has sensory or physical problems, and continues to make little or no progress despite the 

provision of specialist equipment; 

• Has communication and/or interaction difficulties, and continues to make little or no progress 

despite the provision of a differentiated curriculum. 

 

Upton Heath C of E Primary School uses escalating levels of support according to need: 

 

1. A child receives additional support in class and/or in intervention groups. The school Provision 

Map is completed highlighting the provision strategies to be used to support this child.  

2. After a period of six weeks, the child is assessed to see if progress is being made. If not, then 

the class teacher needs to judge whether the provision used is the wrong one and needs 

changing or if the child needs further provision in the form of an Individual Education Plan (IEP). 

The decision about an IEP needs to be made with the SENCO. The child and the parents 

participate in the writing of the IEP. Further action may be taken (e.g. referral to an outside 

agency)  

3. The school Provision Map is adjusted and a copy of the IEP is given to the SENCO and a copy put 

into the class SEN file. 

 

Individual Education Plans 

Strategies employed to enable the child to progress may be recorded within an IEP or a GEP (group 

education plan) which sets out targets and teaching strategies that will support the pupils making 

progress. These strategies and interventions are additional to those that children will receive through 

the normal differentiated curriculum. 

IEPs should focus on up to three or four key individual targets and should include information about: 

 

• The short term SMART targets set for or by the pupil (Specific, Measurable, Achievable, Realistic, 

Timed); 

• The teaching strategies to be used; 

• The provision to be put in place; 

• When the plan is to be reviewed; 

• Success and/or exit criteria; 

• Outcomes (to be recorded when the IEP is reviewed); 

• The views of the parent and child. 

 

IEPs will be continually kept under review as a working document and should be copied to Teaching 

Assistants who may also be working with the child. 
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They are reviewed every term with the child and parents/carers if possible. The new IEP is signed by 

the parent then a copy given to them within a week. A copy of the amended and evaluated IEP or GEP 

is given to the SENCO along with a copy of the updated IEP within a week of the review taking place. 

An electronic copy of the IEP is stored in a pupil’s own file. For easier access the file will include the IEP 

number and date written. E.g. IEP1 Jan 18 

 

Progression to Education, Health and Care Plan 

If, after advice from the Educational Psychologist or other professionals, the school and parents 

consider that help is needed from outside the school’s resources the SENCO completes the form 

requesting an Education, Health and Care Plan by the Authority. Papers are forwarded to the Local 

Authority and the Panel decides whether to proceed with Statutory Assessment. 

Should the Panel decide against an Education, Health and Care Plan then the school will review again 

the provision for the child and formulate new strategies and IEPs. 

If the Panel agrees to proceed with an Education, Health and Care Plan the SENCO prepares further 

documentation about the child, which is sent to the Special Needs Section where, in consideration with 

similar documents from other involved professionals, an Education, Health and Care Plan is completed. 

The class teacher, in conjunction with the SENCO is then responsible for drawing up an IEP to meet the 

objectives set out in the EHC Plan. 

The Education, Health and Care Plan must be formally reviewed at least annually. The Annual Review is 

chaired by the SENCO. 

 

 

SEND/Planning Files 

Each class has a planning file with a clearly labeled SEND section. This file must be accessible to all 

working in that class and those in charge of monitoring, i.e. SENCO and head teacher. 

The SEND section of the Planning File includes: 

• A list of children at each stage of the SEND graduated approach; 

• A section for each child’s IEP; 

• For children on the Code of Practice, individual SEND Profiles. 

These files are shared with the Teaching Assistants. 

 

Partnership with Parents/Carers 

We aim to promote a culture of co-operation with parents, schools, LA and others. We will do this 

through: 

• Ensuring all parents are made aware of the school’s arrangements for SEN; 

• Involving parents as soon as a concern has been raised. This may be done at a parent 

consultation or by personal appointment with the class teacher; 

• Providing access to the SENCO to discuss the child’s needs and approaches to address them; 

• Supporting parents’ understanding of external agency advice and support; 

• Undertaking Annual Reviews for children with Education and Health Care Plans. 

 

If the child has an IEP then the parent must be invited to an IEP meeting, with the class teacher, where 

the needs of the child are discussed and targets are drawn up together, so that the parent knows what 

is expected of the child, school and parent. 

From this point parent involvement becomes more formal with written invitations to meetings, including 

Annual Review Meetings. 

 

Pupil Participation 

The views of all pupils are valued. Pupils with SEN are supported to be involved in decision making and 

to be able to express any concerns. All pupils are aware of their individual targets. 

Pupils in Key Stage 2 are invited to attend their termly review meeting. 
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Roles and Responsibilities 

The Role of the Special Needs Coordinator (SENCO) 

SENCO – Mrs S. Hughes 

The key responsibilities of the SENCO include: 

• Overseeing the day-to-day operation of the school’s SEN policy; 

• Monitoring data to identify SEND children and report back to the head teacher throughout the 

year during an informal meeting every term and a written yearly report; 

• Co-ordinating provision for children with special educational needs and advise the Head teacher 

on the deployment of support staff; 

• Liaising with and advising fellow teachers to ensure the SEND Policy is followed; 

• Overseeing the records of all children with SEND; 

• Liaising with parents of children with SEND; 

• Contributing to the in-service training of staff; 

• Liaising with external agencies including the LA’s support staff and educational psychology 

services, health and social services and voluntary bodies; 

• Chairing Annual Review meetings, attend Planning Meetings and being available for IEP meetings 

as needed; 

• Attending courses to keep skills and knowledge up to date; 

• Planning interventions to be used in school; 

•  Writing and updating the SEND policy;     The SENCO ensures staff are informed of local and 

national developments in relation to  

     SEND and Inclusion. 

 

The role of the Governing Body 

 

The Learning and Teaching Committee has the responsibility to act on behalf of the Governing Body to  

ensure that all Governors are aware of the school's SEND provision, including the deployment of 

funding, equipment and personnel. 

In particular, the governing body has a legal duty to: 

• Do its best to ensure that all pupils with SEND are appropriately catered for and that they have 

the opportunity to participate as fully as possible in all aspects of school life; 

• Ensure that parents are notified of a decision by the school that their child has SEND; 

• Establish an SEN policy which is publicly available and can be easily understood by parents, and 

review that policy on a regular basis; 

R• Ensure that the SEN Code of Practice is followed 

• Meet the SENCO at least once a year to gain information about the provision made for pupils 

with special educational needs and to monitor the implementation of the SEN policy and report 

back to the governing body on a regular basis. 

 

The Role of the Principal 

Interim Principal: Mrs. W. O’Leary Davies 

The responsibilities of the Principal include: 

  

• Ensuring that the SEND Policy is implemented as described; 

• Involvement in how children with SEN are integrated within school as a whole; 

• Working with staff as part of Appraisal to ensure planning, teaching and recording pupils’ 

progress is accurate; 

• Ensuring that the legal requirements of current legislation are met within the school; 

• Keep the Governing Body well informed about SEND within the school; 

• Ensure that the school has clear and flexible strategies for working with parents, and that these 

strategies encourage involvement in their child’s education; 

• Ensure the SENCO receives training and induction in their roles, including training in managing 

other colleagues and working with support staff and keeping their skills and knowledge up to 

date; 
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• Give the SENCO sufficient resources of money, time, space and administrative back up to fulfill 

the role to reflect the responsibilities included. 

 

 

Access to Facilities and Provision 

Please refer to school’s Equality and Accessibility plan which outlines how we: 

• Increase access to the curriculum for pupils with a disability; 

• Improve and maintain access to the physical environment; 

• Improve the delivery of written information to pupils and parents. 

 

Medical Conditions 

Upton Heath C of E Primary School will follow the recommendations of the Children and Families Act 

2014 with regard to arrangements to support pupils with medical conditions. Where a pupil also has 

SEN, their provision will be planned and delivered in a coordinated way with their healthcare plan. 

 

 

Admission Arrangements 

The school has adopted the criteria set out in the LA’s admission policy.  

The Complaints Procedure 

Please refer to the School’s Complaints Procedure. 

 

This SEN and Disability policy will be reviewed and amended every three years or when 

appropriate.  

 
 

Adoption 
 
The adoption of this policy was authorised on behalf of the Governing Body by:- 

 
 

Signed                                                           Date:   

 


